
Progress/Work Completed (since 8/21/09)
• Completed water main installation in East First Street 
• Completed sewer connection in East First Street at P

Street and began sewer installation in East First 
Street

• Began sewer installation in East Second Street at O 
Street and P Street 

Major Progress Items – Linear feet (LF) and % installed
to date (project totals)
• 15” sanitary sewer 497 LF, 16%
• 16” sanitary sewer 18 LF, 36%
• 60” storm drain 497 LF, 90%
• 66” storm drain 219 LF, 73%
• 12” water main 389 LF, 46%

Ongoing and Upcoming Work 
• Continue installing sewer on East First Street
• Continue installing sewer on East Second Street
• Line sewers contract-wide

Scheduling Summary
Notice to Proceed: 5/26/2009
Work commenced: 5/27/2009
Completion Date: 3/16/2011

Schedule Assessment
The contractor has completed 86 of 450 contract working
days, with approximately 81% of time remaining.

Safety
Incidents Reported this Period 0
Total Incidents To-Date 0

RESERVED CHANNEL SEWER SEPARATION PROJECT 

Contractor: LM Holdings, LLC, Westford, MA Contract No.: 08-309-009

Status as of: September 11, 2009

Update
The contractor continues construction activities on East First Street and East Second Street. The project team is coordinating
closely with National Grid, Verizon, NSTAR, Comcast and the MBTA regarding their utility infrastructures, and with the MBTA for
bus route modifications. Coordination with Massport/Conley Terminal is ongoing to maintain access during construction on East
First Street. The team continued coordination for the September 12 Ollie Road Race to minimize impacts.  The first quarterly
update will be issued in September.

Public Affairs: Complaints Received via Email and Phone
(project total)
Parking/access     0
Loss/discoloration of water, or low pressure 2
Sewer break/back up 0
Noise/dust/debris 0
Damage 0
Other 1
Project Total 3

Public Affairs: Calls regarding other utilities’ work or
facilities’ activities
Parking/access     2
(1 – E. Fourth St. closed without notice - referred to
National Grid and 1 – truck parking practices at Conley
Terminal - referred to Conley Terminal and will attempt to
mitigate near construction zones)
Other Total 2

Installation of Special Manhole at Farragut Rd.
and East Second St.


