RESERVED CHANNEL SEWER SEPARATION PROJECT

Contractor: LM Holdings, LLC, Westford, MA
Status as of: January 15,2010

Update

O

Contract No.:  08-309-009

The project team is coordinating closely with National Grid, Verizon, NSTAR, Comcast and the MBTA regarding their utility
infrastructures, and with the MBTA for bus route modifications. Coordination with Massport/Conley Terminal is ongoing to
maintain access during construction on East First Street. Project staff are coordinating with the City Point Neighborhood
Association to present an update at the group’s next meeting and to discuss a planned traffic detour during work on East Fourth
Street. The second quarterly project update was emailed to the project e-list and mailed to residents in the contract area in late

December.

Progress/Work Completed (since 11/12/09)
» Set up a groundwater treatment facility for the installation
of manhole “D” at Farragut Road and East First Street.

Major Progress Items — Linear feet (LF) and % installed
to date (project totals)
» 15" sanitary sewer
» 16" sanitary sewer
* 24’ sanitary sewer
+ 60" storm drain
* 66" storm drain
* 12" storm drain
* 12" water main
+ 30" sewer/drain
+ 36" sewer/drain
+ 48’ sewer/drain

1,304 LF, 41%
43 LF, 86%
39 LF, 2%
497 LF, 90%
219 LF, 73%
370 LF, 13%
389 LF, 46%
299 LF, 75%
92 LF, 12%
519 LF, 80%

Ongoing and Upcoming Work

+ Installing 30” drain (P Street)

+ Continue installing 15” sewer (East First Street)
» Begin installing 24” drain (East First Street)

» Begin installing 36” drain (O Street)

» Begin installing 15” drain (P Street)

+ Begin installing 12”-18” drains (Farragut Road)

Scheduling Summary

Notice to Proceed: 5/26/2009
Work commenced: 5/27/2009
Completion Date: 3/16/2011

Schedule Assessment
The contractor has completed 147 of 450 contract
working days, with approximately 67% of time remaining.

Safety
Incidents Reported this Period 0
Total Incidents To-Date 0

Public Affairs: Complaints Received via Email and Phone
(project total)

Parking/access

Loss/discoloration of water, or low pressure
Sewer break/back up

Noise/dust/debris

Damage

Other

Project Total 29
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Public Affairs: Calls regarding other utilities’ work or
facilities’ activities

Parking/access and other issues 4
Other Total 4

Installation of 18” sewer on Farragut Road.



